
FIRST THINGS FIRST

THANK YOU FOR GIVING UP YOUR TIME TO HELP OUR 
STUDENTS.  EVERY COACH APPRECIATES YOUR EFFORTS!



PLEASE ARRIVE 15-20 MINUTES 
EARLY FOR YOUR ROUND.  THIS 
ALLOWS US TO CHECK YOU IN, 
ANSWER ANY QUESTIONS.  IT 

ALLOWS YOU TO FIND YOUR ROOM 
AND GRAB A CUP OF COFFEE.

CHECK IN AT 
THE JUDGE’S 

TABLE



YOU WILL RECEIVE A BALLOT AND 
COMMENT SHEETS.  DEBATE 

JUDGES WILL SIMPLY RECEIVE A 
BALLOT.   

PLEASE READ THE EVENT CRITERIA ON THE 
BALLOT; THEY SHOW YOU WHAT TO LOOK 

FOR IN EACH EVENT.

PLEASE ASK QUESTIONS IF YOU HAVE ANY!



ON THE BOARD

1-AA 037
2-AA 038
3-FF 037
4-GG 039
5-JJ 037
6-BB 038
7-CC 037
8-CC 038

AS THEY COME IN, STUDENTS WILL WRITE 
THEIR CODE IN THE CORRECT SPOT ON THE 

BOARD.



ON THE BOARD-DEBATE

AFF-B39 JOE

NEG-C39 CINDY

AS THEY COME IN, STUDENTS WILL WRITE 
THEIR CODE IN THE CORRECT SPOT ON THE 
BOARD. DEBATERS WILL ADD THEIR NAME.



TRANSFER THEIR CODE AND 
POSITION TO YOUR BALLOT



TRANSFER THEIR CODE AND 
POSITION TO YOUR BALLOT



TO PRESERVE FAIRNESS, 
STUDENTS CANNOT 

IDENTIFY THEMSELVES BY 
ANYTHING OTHER THAN 

THEIR CODE.

(THE EXCEPTION IS DEBATE)

PLEASE DO NOT ASK 
STUDENTS WHERE THEY 
ARE FROM OR GIVE ANY 

ORAL COMMENTS BEFORE 
OR AFTER COMPETITION.



THE FIRST STUDENT WILL ASK IF YOU ARE 
READY, THEN THEY WILL PERFORM.

EACH STUDENT HAS A TIMER OR 
PHONE-THEY WILL SHOW YOU THE TIMER 

SET AT 0.  THEY WILL TIME UP. 

THEY WILL START THE TIMER AND 
PERFORM.  WHEN THEY ARE DONE THEY 
WILL STOP THE TIMER, THEN SHOW YOU 

THE TIME.  RECORD THE TIME ON THE 
BALLOT.

DEBATERS TIME THEMSELVES AND THEIR 
OPPONENTS.





DO NOT LET THE TIME AFFECT YOUR 
DECISION.

USE THE GRID TO RATE EACH CONTESTANT



KEEP TRACK OF EACH 
PERFORMER-BY THE END OF THE 

ROUND YOU HAVE PLACING 
ORDER.



USE THE COMMENT SHEETS TO NOTE 
STRENGTHS AND WEAKNESSES, 

PLEASE MAKE SURE YOU ADDRESS THE 
STUDENT'S PERFORMANCE AND REASON 

FOR DECISION.

YOU WILL HAVE TIME AFTER THE ROUND 
FOR EXTENSIVE COMMENTS.  TO KEEP 

THE ROUNDS FLOWING MAKE NOTES AND 
ADD LATER.

REMEMBER TO 
JUDGE THE 
PERFORMANCE, 
NOT THE PIECE



PLEASE FILL 
OUT THE TOP 

PORTION 
COMPLETELY.



Please mark Speaker Points at 
the bottom of the sheet.



GOOD COMMENTS

MEMORIZATION NEEDS WORK

YOUR MOVEMENT LOOKED 
NATURAL

POOR EYE CONTACT

YOU DID A GREAT JOB 
CONVINCING ME

BAD COMMENTS

EXCELLENT (THEN A RANK OF 8)

YOU WERE POORLY DRESSED

I DID NOT AGREE WITH YOUR 
SPEECH

YOUR PIECE WAS NOT FUNNY

(NONE)



MOST STUDENTS WILL THANK YOU-IT IS YOUR CHOICE TO 
SHAKE THEIR HAND OR NOT

PLEASE DO NOT ORALLY CRITIQUE THE STUDENTS!!

YOU CAN STAY IN THE ROOM AND WORK ON COMMENT 
SHEETS OR GO TO THE JUDGE’S ROOM

AS SOON AS YOU HAVE THE BALLOT DONE (RANKING)

PLEASE RETURN IT TO THE JUDGE'S TABLE.  

YOU CAN WORK ON THE COMMENTS UNTIL THE NEXT 
ROUND.

RETURN 
ASAP

FINISH IN 
JUDGE’S 

ROOM



RETURN COMMENT SHEETS WHEN DONE.  

YOU WILL THEN GET YOUR NEXT ASSIGNMENT OR BE ABLE 
TO GO HOME.

PLEASE HELP YOURSELF TO FOOD AND DRINK IN THE JUDGE 
ROOM



IN EXTEMP, IMPROMPTU, AND SPOI 
STUDENTS WILL ENTER ONE-BY-ONE 

TO SPEAK.

IN PRELIM ROUNDS YOU WILL BE THE 
ONLY JUDGE.

IN FINALS THERE WILL BE TWO OTHER 
JUDGES.  (PLEASE DO NOT CONFER 
WITH THE OTHER TWO ON YOUR 

DECISION).
YOU MAY JUDGE STUDENTS YOU KNOW-THAT’S 
ACCEPTABLE (PLEASE BE FAIR)

IF A STUDENT IN YOUR ROUND IS RELATED TO YOU, 
PLEASE EXCUSE YOURSELF AND REPORT BACK TO 
THE JUDGE’S TABLE.




